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CELL: Garden CELL NAME : M/C STAGE: OPERATION:
ZEN THEME : KAIZEN IDEA - b&NCHMARK:
To eliminate unsafe condition sitting place to be provided ARGET: |
ZEN START: 01.03.2012
TARGET DATE: 15.03.2019
PROBLEM PRESENT STATUS - COUNTERMEASURE: KAIZEN FINISH: 15.03.2012
uring tea break the employses use to st on | Sitting place along with tree shade is provided | Manash X P
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HY-WHY ANALYSIS: BENEFITS:- |
Good ventilation & sitting available
Whyl:- - No s2ating place KAIZEN SUSTAINANCE |
MWHAT TO DO:
Why2:- Not planned Oone tims activity
HOW TO DO:
hy3:- e
FREQUENCY:
hya:- Once in a permanent
ROOT CAUSE :- PLAN FOR HORIZONTAL
DEPLOYMENT
Not planned for sitting place during rest SR.No | CELL/
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